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Bishopswood School is a specialist school for pupils aged 5-16 with a wide range of special
educational needs and disabilities (SEND), including complex learning needs, autism,
communication and interaction needs, and sensory and physical difficulties.

Wearebasedontwosites: asmall primary departmentwithin the grounds of SonningCommon
Primary,anda secondarydepartmenthostedwithinalocalsecondaryschool. Ourethosis built
onenablingevery pupilto communicate, becomeasindependentaspossible, and prepareforlife
beyond school.

Q. What SEND does Bishopwood School provide for?

A:
We provide childrenandyoungpeople withawiderange of specialeducationalneedsand
disabilities, primarilythosewith Education, Health and Care Plans (EHCPs). Thisincludes
pupilswith severe, complex, profound and multiple learning difficulties (PMLD), autism
spectrum disorder (ASD), sensory processing needs, speech, language and communication
needs, and associated social, emotional and mental health needs.

Area of Need

Communication Autism spectrum disorder(ASD)

and interaction Speechand language difficulties

Cognitionand Specific learning difficulties, including

learning dyslexia, dyspraxia, dyscalculia
Moderate learning difficulties (MLD)
Severe learningdifficulties (SLD)
Profound and multiple learning difficulties
(PMLD)

Sensoryand/or Hearingimpairments

physical Visualimpairment
Multi-sensoryimpairment

Q: Which staff will support my child, and what training have they had?

A:

Ourteachersare mostly experiencedteachers, withmanyyears ofexperience workingin SEND
settings. SomeofourteachersarenewtoSENDandaredevelopingtheirknowledgeandskills. We
provide a thorough induction and CPD programme, and a significant portion of the school budget
supports staffin continually updating and enhancing their skills.

TAshave regular opportunities to follow relevant courses and are encouraged to take them up and
attend INSET days. CPDandcoursesarelinkedto the School Development Plan, and individual
targets are setatPerformance Managementreviews

Teachersareencouragedto attend personaltraining related to their Performance Management.

Weareaware oftheneedtokeepabreastofrecentinnovationsinSEND and mainstream education,




andwe strivetoaccess progressivetraining opportunitiestoremain forward-thinkinginour
approach.
Wehavean INSET programmethatinvolves staff as a whole and covers new ideas, initiatives,and
teachingmethodologies. Forexample, staffhavereceivedtraininginsafeguarding, PREVENT,
movingandhandling, understanding behavioursthatchallenge, epilepsy, allergies, asthma, child-
specificmedicaltraining, sensory stories, Read Write Inc, communication strategies, TeamTeach,
Makaton,firstaid,Intensivelnteraction,behaviourand autism awareness.
Wehave specialist-trained staff for ELSA and in-housetrainersforTeamTeach, movingand
handling.

Headteacher:

TheHeadteacherwiill:

provide the strategic overview and direction of the school;

have strategic oversight of the quality of education, including monitoring standards;
oversee behaviour across the school;

oversee safeguarding through supervision of the DSL and Deputy DSLs;

oversee admissions and work with governors and other stakeholders;

oversee health and safety;

oversee staffing, recruitment and the school budget;

oversee Pupil Premium and Sports Premium funding;

maintain oversight of Annual Reviews;

support leadership development, including ECTs and the wider leadership team.

Deputyheadteacher:
TheDeputyHeadteacherwill:

provide strategic leadership for assessment, pupil progress, careers and
accreditation;

oversee Pupil Progress Meetings and the school's assessment arrangements;
provide strategic oversight of the Annual Review process;

lead phase transfers and transitions;

act as the Designated Teacher for Looked After Children and Children We Care For;
act as a Deputy Designated Safeguarding Lead;

lead on medical provision and associated staff training;

oversee whole-school enrichment;

support staff induction;

lead and support the school's TA Champions;

contribute to staffing and line-management responsibilities.

AssistantHeadteacher:

The AssistantHeadteacherwill:

lead curriculum development, teaching and learning;

monitor and support pupil progress through Pupil Progress Meetings;
line manage teachers and HLTAs;

contribute to Annual Reviews;

act as a Deputy Designated Safeguarding Lead;

act as the school's Educational Visits Coordinator (EVC).




The School Business Manager will:

oversee the school's operational arrangements and HR;
coordinate health and safety administration;

oversee payroll, finance and data management/GDPR,;
coordinate consultations and admissions administration;
coordinate recruitment administration;

manage daily staffing cover and operational logistics;
coordinate educational visits and trips;

oversee school communications, including the website;
line manage the school office team

The DSL/Family Support Worker will:

lead safeguarding activity including Early Help and TAF processes;
oversee and support attendance;

lead parent and family engagement;

promote parent voice and advocacy;

support family wellbeing and liaison with external agencies;
undertake Deputy Designated Safeguarding Lead responsibilities

Classteachers:

Eachclassteacherisresponsiblefor:

The progress and developmentofevery pupilintheirclass
Providing exceptional learningopportunities
Providinganemotionally and physically responsiveand enabling environmentsforall pupils

Leadingtheteachingassistants, supportstaffandspecialiststafftoplanandassessthe
impactofsupportandinterventionsandhowtheycanbelinkedtoclassroomteaching

Toworkcollaboratively with parents sothatthey havethe opportunity toengagewith
schoolandbepartnersintheirchild’slearning

Workingwiththe seniorleaderstorevieweach pupil’s progress and developmentand
decideonanychangesto provision

EnsuringtheyfollowthisSEN policy

TeachingAssistants:

WehaveateamofTAs, includinghigher-levelteaching assistants(HLTAs)whoaretrainedtomeet the
needsofchildrenandyoungpeoplewithSEN.

Externalagenciesandexperts:

Sometimesweneed extrahelptoofferourpupilsthesupportthattheyneed. Whenever necessary
wewillwork with externalsupportservicestomeettheneedsof our pupilsandto supporttheir
families. Theseinclude:

Speechandlanguage therapists

Educational Psychologists




o OccupationalTherapists

¢ Physiotherapists

o SpecialSchoolCommunityNursingTeam

e Childandadolescentmental health services(CAMHS)
e Attendanceofficers

e SocialservicesandotherLA-appointed supportservices

Truststaffand/orparentswishingto seethe peoplefromsupportservicesinconnectionwith a child
mayapproachthe Headteachertoarrangeaconsultation. All pupils attending Bishopswood have
an EHCP. On entry, we work closely with parents, the

Local Authority, and previous settings to ensure we understand each pupil’s strengths and
needs.Wecarryoutbaseline assessmentswithinthefirstsixweeksand usetools such asB-
Squared, EvidenceforLearning(EfL), and therapy assessments to identify starting points.

We track progress through Individual Learning Plans (ILPs), which we update termly and link to
EHCP outcomes.

Q: HowdoesBishopswoodidentifyand assesspupils’needs?

A:
Allpupils attending Bishopswood have an EHCP. On entry, we work closely with parents, the
Local Authority, and previous settings to ensure we understand each pupil’s strengths and
needs.Wecarryoutbaseline assessmentswithinthefirstsixweeks and usetools such asB-

Squared, EvidenceforLearning(EfL), and therapy assessments to identify starting points.

We track progress through Individual Learning Plans (ILPs), which we update termly and link to
EHCP outcomes.

Q: How is the curriculum adapted for pupils with SEND?

A:
We offerthree curriculum pathways, Core, Communication and Sensory, designed to match the
needs and abilities of our pupils. Teachers planfrom high-quality Schemes of Work (SoW),
ensuringlessons are sequential,ambitious, and meetindividualneeds. Leaders review
planning termly as partofourqualityassurance processes.Weembed structured teaching
approachessuchasTEACCH and Total Communication, ensuring all pupils access literacy,
numeracy, communication, life skills, and enrichment opportunities.

Q: How do we know pupils are making progress?

A:
Progressiscarefully tracked againstILPs, EHCP outcomes, and nationalframeworks. We hold
termly pupilprogress meetingsto review data and address any barriers. We collect evidence




through EfL, books, and lesson observations.

AnnualReviews provide a detailed ROARreportto parents, summarising progresstowards
EHCP outcomes.

Additionally, we hold two parents’ evenings each year to discuss your child's progress, review
EfL, and look atbooks.

Q: How do we support pupils’ social, emotional and mental health?

A:

Wehaveawhole-schoolwellbeingstrategyandareworkingtowardstheMentalHealthand
Wellbeing Award. StaffaretrainedinZones of Regulation, proactive behaviour support,and ELSA
interventions. Pupilsaccesssensory circuits,movementbreaks, andtherapeuticinputincluding
occupationaltherapyandspeechand

languagetherapy.BehaviourSupportPlans (BSPs) are regularlyupdatedandtracked using
CPOMS.Incidentsandconcernsareprioritisedand discussedathalf-termly BehaviourStrategy
Meetings, wherethe Behaviour Lead and the leadership team monitor them.

Q: How will Il be involved in decisions regarding my child’s education?

A:
EachchildintheschoolhasanEHCP,whichinformsprovisionandoutlinestheirlongandshort-term
targets. Wehold AnnualReviewstoreviewthe EHCP documenttoensureitreflectsyour child’s
needs,wediscussprogressandidentifynextsteps. These conversationswillmakesure that:

« Everyonedevelopsagoodunderstandingofthepupil’sareasof strength and difficulty
« Parents’views are heard.

+ Everyoneunderstandstheagreedoutcomes

We willformally notify parentswhenwe decidetheirchildneedsadditionalsupport. This willrequire
anannualreview(broughtforwardifnecessary).

Wewillprovidetermly Individual Learning Plantargets which supportyourchildto make progressin
linewiththeirEHCPoutcomes.

Yourchild’sclassteacherwillmeetyouataminimumof3timesayearto:
¢ Answeranyqueriesthatyou mayhaveaboutyourchildatschool
o Reviewprogress
¢ Discussthesupportwewillputinplacetohelpyourchildmakethatprogress

¢ |dentifywhatwewilldo,whatwewillaskyoutodo,andwhatwewillaskyourchildtodo

Weknowyou are the expert onyour child’sneedsandaspirations. Wewantto ensureyoufully
understand how we are trying to meet your child’s needs, so you can sharewhatyou thinkwould
workbestforyourchild.

Wealsowanttohearfromyouasmuchaspossiblesowe can build a better picture of your child
outside of school, learn more from you, and see how the strategies we use in school may help
athomeorinthecommunity.




Ifyourchild’sneedsoraspirationschangeatanytime, pleaseletusknowrightawaysowecan keep
ourprovision asrelevantaspossible.

Afteranydiscussion,wewillrecord any outcomes, actions,and supportthathavebeen agreed.
Thisrecordwillbesharedwithallrelevantstaff,andyouwillbegivenacopy.

Ifany concerns arise between meetings, pleasecontactyourchild’sclass teacherthroughthe
schooloffice.

Wevalue stronghome-school partnerships. Parents are engaged through EfL, termly reports,
AnnualReviews, and parentconsultation events. We run workshops on communication,
sensory regulation, and behaviour support.

Q: How do we prepare pupils for adulthood?

A:

Preparation for Adulthood (PfA) underpins our curriculum. From EYFSto Year 11, pupils
developindependence, resilience, and communication skills. Opportunities include travel
training, enterprise projects, work experience, and community engagement. Recent projects
include pupilsdeliveringthelocalmagazine, runninghobby afternoons, and accessing
offsite opportunities such as horse riding, hydrotherapy, and forest school.

Q: How will my child be involved in decisions about their education?

A:

Thelevelofinvolvementwilldepend onyourchild’sage, and levels of cognition. Werecognise thatno
twochildrenarethesame, sowewilldecideonacase-by-casebasisandwithyourinput.

Wemayseekyourchild’sviewsbyaskingthemto:
¢ Attendmeetingstodiscusstheirprogressand outcomes
¢ Prepareapresentation, written statement, video, drawing, use of visuals or AAC etc.

¢ Discusstheirviewswithamemberofstaffwhocanactasarepresentativeduringthe
meeting
¢ Completeasurvey

Q: How will the school adapt teaching for my child?

A:

Qualityfirstteachingisourfirststepinrespondingtoyourchild’sneeds.Wewillmake surethat your
childhasaccesstoabroad andbalancedcurriculumineveryyeartheyareatourschool.We will
differentiate (oradapt) howweteachto suitthewaythepupilworks best.Thereare no‘one sizefitsall’
approachestoadaptingthecurriculum; we work on a case-by-casebasistomakesure the
adaptationswemakeare meaningfultoyourchild.

Theseadaptationsinclude:

¢ Wellorganised,wellresourced,calmand supportiveclassroomswithclearstructuresand
routines.

¢ Differentiatingourcurriculumtomakesureall pupils canaccessit,forexample, by grouping,




1-to-1work,adaptingtheteachingstyleorcontentofthelesson, etc.

¢ Differentiating ourteaching, forexample, givinglonger processingtimes, pre-teaching of key
vocabulary,readinginstructionsaloud, etc.

¢ Adaptingourresourcesand staffing.

¢ Carefullyconsideredclassorganisation,andthismaybebypathway-specificapproaches,
wherepossible.

¢ Carefulconsiderationofthe useof specialistrooms—-art, sensoryrooms, softplay, music,
cookery.

¢ Usingrecommended aids, such aslaptops, coloured overlays, visualtimetables, largerfont.

¢ Teachingassistantswillsupportpupilsasdefined bytheirEHCP,ortoenable accessto
learning opportunities.

¢ Teachingassistantswill supportpupilsinsmallgroupstoenableaccesstolearning
opportunities. Theseinterventionsare partofourcontributionto Oxfordshire County Council’s
localoffer.

Q: How will the school’s resources be secured for my child?

A:
ltmaybethatyourchild’sneedsmeanweneedto secure:
e Extraequipmentorfacilities
e Furthertrainingforour staff
e Externalspecialist expertise

Ifthatis thecase,wewill consultwithexternalagenciestogetrecommendations onwhatwillbe bestto
helpyourchildtoaccesstheirlearning.

Theschoolwillcoverany necessary costs and/oradditionalfundingfromourlocalauthority.

Q: How is the school environment accessible?

A:

OurAccessibility Plan ensuresthe schoolenvironmentisinclusive forall pupils. We adapt
classrooms, provide specialistequipment, and ensure communication-friendly spaces. We
make reasonable adjustments for pupils with medical or mobility needs. Future site
developmentsare focused onimprovingthelearning environment, especially atthe secondary
site.

Q: What are Bishopswood’s current priorities?

A:
e Ambitious, personalised teaching with strong assessment, adaptive teaching and
communication.




e Therapeutic practice and independence, supporting regulation, engagement and
reduced dependency.

e Preparation for adulthood, including essential skills, careers, enrichment and
community participation.

e Expert staff and strong leadership through CPD, coaching and effective teamwork.

e Family and community partnerships, strengthening parent engagement, outreach
and wider opportunities.

e Improved learning environments that support learning, wellbeing and
independence.

Q: Where can | find out more information?

A:

Furtherinformationis availableviathe Oxfordshire Local Offerand reviewing policiesonour
schoolwebsite.

Parentsare encouraged to contactthe school office forfurther information.




